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Module 1:   Starting With The End In Mind

Module 2:  Mastering Your Time

Module 3:  Understanding Your Financials

Module 4:  Creating Amazing Customer Experience

Module 5:  Testing and Measuring

Module 6:  Creating Your USP

Module 7:  Understanding Personality

Module 8:  Marketing Made Easy

Module 9:	 	 Sales	Simplified

Module 10:  Building A Leveraged Business

Module 11:  Creating a Winning Team

Module 12:  Putting It All Together 

Each module has a pre-session workbook, a session workbook, homework to 
complete afterwards and a recommended reading and podcast list where 
appropriate.

There will be four GrowthCLUB sessions in January, April, July, and October for 90 day 
business review and planning included in the programme.

Prior to the programme, each attendee will have a two hour one-to-one session with 
Sean	over	lunch	so	key	business	challenges	can	be	identified	and	a	measurement	of	
what success will look like for the attendee will be agreed.

This document gives you an outline of our signature 12-month Mastermind programme, 
detailing its purpose, how it is run, and what you can get out of it. 

What is Better Business 
Mastermind?

The Better Business Mastermind
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3Please do get in contact with our team on hello@sean-purcell.co.uk

The Better Business Mastermind

About Sean
Sean is a certified Business and Leadership Performance Coach working with 
business owners who want to develop systems, processes, plans and people to take 
their business to the next level by building profitable businesses that in turn yield 
opportunities for growth and development.

Whether it’s doubling turnover, increasing profits, gaining control over time and tasks, 
creating high performance teams or creating a business that can work without its 
leader present at all times, clients get real results working with Sean. 

Working intensively to achieve client goals and plans, Sean’s work has been 
recognised having been awarded ‘Best Client Results in East Anglia’ at the 
ActionCOACH awards 2019.

“As a business owner I can highly recommend Sean, he has given me clarity 
on where my business is heading, the steps that are needed to get there and 
has given me the tools to push the business to beyond where I imagined it. 
His no nonsense approach is important to me because sometimes you need 
another point of view when making critical decisions.”

Matt Brewer, Imperial Finishes 

Stuart Burge, TaxAssist Accountants

“I wasn’t sure business coaching was for me as I’d done motivational and 
sales courses in the past but after sitting down with Sean he showed me how 
I could be more successful. I have only been working with Sean for a little over 
3 months but I already feel like I have a clearer picture on what I need to do 
to achieve my goals in business.”



The Better Business Mastermind Email: hello@sean-purcell.co.uk

The Better Business Mastermind

Our Purpose
First things first, a statement from Sean: I’m genuinely passionate about helping 
entrepreneurs to grow their businesses from five figures to multiple seven figures, 
so they can live the life they truly want.

I have worked with numerous entrepreneurs to grow their business profit by 61%, using 
our specific business growth formula on models ranging from start-up businesses and 
self-employed individuals through to seven figure enterprises.

And in that time, do you know what I have realised?
 
All business challenges boil down to three things: 
1. How to make more money 
2. How to build a team and a structure to run the business
3. How you can find ways to reclaim time for you to be able to do other things in 

your life.
 

I’m not just a ‘theorist’. I do what I teach
for my own business.

You can be confident that everything you learn is 100% tried, tested and proven to 
work. I am not going to be standing in front of you saying I am a multi-millionaire and 
you can be like that too if you sell this product...

I have been at the same place as you at some stage in my career and entrepreneurial 
journey. I have owned a restaurant, led a £12,000,000 national training company and 
been on the board of a multi-million pound business by the age of 29.

I have worked hard, lost money, made money, done well and not so well, so I know the 
reality of what it is like to run a business and not the glamorised ideal. 

It frustrates me when I see glamorised ideas of freedom of time and money and 
promises that you’ll be sunning yourself on a yacht cruising around the Caribbean by 
this time next year. 
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In most cases it doesn’t happen that
quickly or easily.
 
Most business owners experience one, two or all three challenges along the way.

 
They have a dysfunctional team, they are working 60-70 hours a week, their
systems are not working and they have little money at the end of the process. 

They want their team to be more motivated, enthused and reliable but they  
aren’t, so the business owner is doing the work and at end of month not earning
as there is no profit left in the business. 

To the outside world, they look successful but they work all hours, have to cajole 
their staff and are the lowest paid person in the business.

They are thinking that they would earn more going back to a job than running this 
company, but they don’t want to do it for all the reasons why they set up on their own 
in the first place. They are questioning if it is really worth it. They could work for 
someone else, work 40 hours a week, have less worry and stress and someone 
else would be carrying the risks. 
 
They want to do something different or better...   

If that sounds familiar, then this 
is why The Better Business 
Mastermind is for you.

The Better Business Mastermind
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Our 12-month Mastermind programme is designed to help you build a business that 
can truly work without you. We believe that business owners should be supported to 
create a business that gives them choice – the choice to continue working, the choice 
to give up working and simply have the business as an investment, the choice to grow 
through mergers or acquisitions, or the choice to let the business go and exit. 

A lack of choice is what is at the heart of most of the entrepreneur’s frustrations, and 
a lack of choice stems from not having the visions, plans, systems, measurements, 
and people in place to take the business forward. 

Living a life of fire-fighting prevents you 
from making great decisions from a place 
of freedom and choice; this Mastermind will 
help you move away from fire-fighting 
and in to true business building. 

Having these plans and systems are still not enough – sometimes 
we need to have someone hold us to account for our actions or 
inactions, to encourage us to take responsibility for what we do 
or don’t do, and empower us to claim ownership as we seek 
to create something that is bigger and better than what 
we already have.

The Better Business Mastermind

Why Mastermind?
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Creating a business that works for you is 
an exciting project for us; we work everyday 
to ensure that our clients are constantly 
seeking ways to improve, to reflect on the 
challenges, and to celebrate the victories.

To make the Mastermind work, however, we only seek to work with the most serious of 
business owners. Through our interview and selection process, we identify the people 
who want to draw a line under what has gone before, and move forward to a place of 
learning, challenge, inspiration, and occasionally blinding flashes of the obvious. 

Our goal is to reduce the 80% 5-year failure rate for businesses in the UK, but to do 
that we commit to working with those who want to make serious change for the 
better.

The Better Business Mastermind

“Since working with Sean, I have launched a brand new game which has sold 
hundreds of copies via the Apple Store and Google, I have redesigned my 
product offering, moving away from low paid tasks to leveraged products and 
services, and have doubled my turnover.

Personally I have grown more confident and now believe in myself and 
I’m looking forward to an extremely profitable 2020.

James Hardy, codetwofour



What to Expect
Learning
• A one-to-one working breakfast or lunch with Sean before the Mastermind 

programme begins. This is a valuable way for us to get to know each other, for Sean 
to understand your key challenges and priorities, and to agree with you a definition 
of what success will look like. 

• A high quality venue that enables you to reflect in a confidential way, ensuring 
that all our delegates can get to know, like and trust each other in a discreet 
environment. 

• 12 modules, one full day per month, with each day focusing on a particular topic. 
You will be sent pre-work in advance, as well as receive a workbook on the day, and 
homework to complete post-session. 

• Each session will include refreshments, lunch, and a drink at the end of the day to 
celebrate, relax, and network. 

• Four full days of business planning – every 90 days all of our clients come together 
to review the last 90 days of business performance, and plan for the next 90 days, 
ensuring that you have clarity over where you are heading and the actions you need 
to take to get there. 

The Better Business Mastermind

Toby Freeman, Robin Cancer Trust

Through Sean’s Mastermind I have met a group of business owners, all from 
different backgrounds and sectors, all of whom share a similar aim – to reach 
their goals in business and live the life they dream of. 

This may sound like a marketing catchphrase but I assure I am much closer 
to making my goals a reality since joining Sean for the past six months, than I 
have been in the previous six years.

The Better Business Mastermind Email: hello@sean-purcell.co.uk
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Support
• Access to Sean and his team, not for individual 121 coaching, but for ad-hoc support 

relating to any issues or challenges that come up as a result of a Mastermind day.

• Sean and his team will open up their network of connections where it is right and 
appropriate to do so. Sean will also promote your expertise through personal and 
company social media accounts where appropriate.

• You will be given access to a closed Facebook community of clients from across 
all coaching programmes where you can ask questions, receive advice and share 
knowledge and opportunities with fellow business owners. 

• You will be given access to an online portal for you to track your goals, plans, 
actions, and business performance for the duration of your Mastermind. 

• After the completion of the 12-month Mastermind, you will receive a Certificate of 
Completion accredited by The CPD Society, and also you will be invited to join our 
Alumni programme. 

• Delegates will be selected on the basis of their willingness to learn, take action 
and network. Delegates are encouraged to set up 121 support calls and 
meetings with each other as accountability buddies to help deepen the 
learning outside of the sessions.

• A WhatsApp Group for the Mastermind cohort to enable delegates to 
keep in touch and support each other through the process.

The Better Business Mastermind



The Better Business Mastermind

The programme is 12 months deliberately to enable people to really get under 
the surface of each of the essential blocks for building a profitable, commercial 
business that can work without you. When we select attendees, we will talk about 
the expectations of membership and will answer any questions you have about 
participating. 

Should we both decide that membership of the Mastermind is right for you, we will give 
you a time-limited period to confirm acceptance of your place and pay a deposit. 

Once that deposit is paid, you will be given dates for each of the modules, plus a 
welcome pack to start the process. You will also have a working breakfast or lunch 
session with Sean arranged. 

Your investment
To secure your place on the Mastermind programme, we require a deposit of £395 plus 
VAT, followed by 12 monthly instalments of £500 plus VAT taken electronically on the 
1st of every month as a payment plan. 

This is a full 12-month commitment, anyone that chooses not to continue will 
be expected to pay the full amount. When we select a member to join us it 
means another potential member misses out on being part of that cohort.

Upon agreeing to join the programme the full deposit is paid and it 
secures your place on the Mastermind. 

All venue, catering and material costs will be provided 
by us, all travel and accommodation will be paid for 
by members. 
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The Better Business Mastermind

Next steps
To ensure you secure your place, we ask for you to make a strong commitment and 
confirm the offer of a place on the Mastermind within 72 hours by paying the deposit 
of £395 plus VAT. At that point, you will be contacted to book your complementary 
business strategy session over a working breakfast or lunch. 

Further questions
If you have any questions, please do get in contact with our team on 
hello@sean-purcell.co.uk 

“Sean has opened my eyes and encouraged me to start learning again. 
This has helped me on a journey of learning. Without Sean, my business 
wouldn’t be where it is now. It’s the accountability, as much as anything else, 
that’s allowed me to push things on.

We’re a far more professional outfit now, we have the sales figures done 
every month and review financials weekly, we’ve got a far better grasp of 
our numbers and have come to grips with our values and culture. The most 
important thing I’ve learnt about business is the importance of a vision and 
knowing where you’re heading.

 It’s about learning things, but then actually putting things around them 
and having a network of people that can help you along the way.”

Rik Cridland, HayPigs!



07908 005329
www.sean-purcell.co.uk

hello@sean-purcell.co.uk


